
 

CABINET MEMBER DECISION 
 
Decision: 
 
Orbis Transformation Partner 
 
(i) Details of decision 

 
It was agreed that the Cabinet Member for Business Services and Resident Experience 
grants approval to enter into a contract with the transformation partner to support the 
delivery of the Orbis Business Plan, deliver the three year savings targets (£8.3M) and 
develop further opportunities for growth in the Orbis partnership following considerations of 
the financial details and recommendations outlined in the Part 2 report. 

 
(ii) Reasons for decision 

 
Orbis has committed to a level of savings in the Business Plan (£8.3m) and it is imperative 
these savings are delivered. The scale and pace required to deliver service transformation in 
order to improve outcomes for customers and service users will ultimately improve efficiency 
and reduce costs. 

 
(iii) Details of any alternative options considered and rejected 
 

None.  
 
 

(iv) Details of any consultation and representations received not included in the 
published report 

 
None.  

  
 

Conflicts of Interest and any Dispensations Granted 

(Any conflict of interest declared by any other Cabinet Member consulted in relation 
to the decision to be recorded and any dispensations granted by the Audit and 
Governance Committee) 

 
None. 

 
Decision taken by: 
 
(i) Name:  Denise Le Gal  
 
(ii) Portfolio: Cabinet Member for Business Services and Resident Experience  
 
 
Date of Decision: 11 July 2016 
 
Date of Publication of Record of Decision: 11 July 2016  
 
Date decision effective (i.e. 5 working days after date of publication of record of 
decision unless subject to call-in by the Council Overview Board): 19 July 2016  
 
 


